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Your Home

Privatized Housing Update

Quality housing helps DoD

retain the best personnel for

its all-volunteer military

force. The proportion of 

personnel remaining in 

service from bases with

high-quality housing is about

15 percent higher than for

those stationed at places

with low-quality housing.

Today's service members

want to live in communities

that offer stability and conti-

nuity as a backdrop for

deployment, reassignment,

and day-to-day life.

At the beginning of the pro-
gram, DoD had an inventory of
approximately 257,000 family
housing units. Current plans are to
privatize roughly 190,000 to
195,000 or about 75 percent of
existing family housing units
worldwide. However there is no
ceiling set on the number of units
expected to be built or recondi-
tioned under the Military Housing
Privatization Initiative (MHPI). As
of press time, contracts had been
awarded to revitalize 186,870 fam-
ily housing units worldwide, with
another 26,005 units pending in
2010 and an additional 2,504 units
so far pending through 2013.

Frequently Asked Questions
About Privatized Housing

How are privatized housing
rents determined? How does
DoD ensure that the privatized
housing is affordable for mili-
tary members? 
DoD’s policy on housing privatiza-
tion allows rents to be based on
the Basic Allowance for Housing
(BAH) with the estimated cost of
utilities included. 

What does BAH pay for in priva-
tized housing?     
Rent includes refuse collection,
water and sewer, common area
grounds, and facility care.
Depending on the specific provi-
sions of the project documents,
electric, gas, and other heating costs
may be paid from the member’s
utility allowance. Also, depending
on the specific provisions of the
project documents, renter’s insur-
ance may be paid by the developer
(however, the member is responsi-
ble for the payment of any
deductible). Rent does not pay for
telephone or cable service. 

I am currently living in a priva-
tized unit that has yet to be
revitalized. Why am I paying the
same amount of rent as other
similar grade service members
who are living in newly con-
structed units?
Currently, the rent for privatized
units is solely based on a military

member's grade or rank. It is not
based on the construction or revital-
ization status of any particular unit.
This was necessary as the program
was being developed to better esti-
mate for the developer, and there-
fore his private sector lender, a
monthly cash flow from which to
pay the project’s mortgage. It is
anticipated that, after completion of
the privatized project’s initial devel-
opment period and within an
acceptable financial range, rents
for privatized housing on a single
installation may vary depending
on the age, location, and condi-
tion of a specific housing unit. 

When I get promoted and my
BAH goes up, does my rent
also go up?
Yes. At the current time, lease pay-

ments for privatized housing are
based on a member's BAH or BAH
minus a set amount if the member is
paying for his own utilities. 

Why am I paying directly for my
utilities while those in privatized
housing on other installations
are not?
Eventually all service members

living in privatized housing will be
responsible for paying directly for
their utility consumption. Until the
units are individually metered, this
is not possible. Under the direct
billing program, conservation of
utilities can be a financial benefit
to the individual member as they
may save money. Overuse of utili-
ties, on the other hand, could
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For a complete list of frequently asked questions concerning housing privatization, 
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result in the member having to pay
some utility costs out of pocket. 

Why have I been asked to pay a
pet deposit when I never before
had to pay one to live
in housing on an instal-
lation?
An analysis revealed that
damage caused by pets is
having a significant finan-
cial impact at some proj-
ects. For this reason,
some of the Military
Services have modified
their pet policy to allow a
project owner to imple-
ment pet deposits at proj-
ects where pet damages
have been substantial and
where such deposits
would not put the project
at a competitive disadvan-
tage. Whether a project owner has
the ability to implement pet deposits
is military-service specific. 

I am currently living in priva-
tized housing. There are civil-
ians also living in our subdivi-
sion. Having non-military fami-
lies living on our base concerns
me. How can that happen?
A tenant waterfall policy, enacted by
all Military Services for each privati-
zation project, allows a project
owner to rent to non-military fami-
lies under specific circumstances
(i.e., the project is below a certain
occupancy level for a defined period
of time). The policy sequentially
defines to whom the owner can
rent. Each potential non-military
tenant is required to have a back-
ground check. This waterfall policy
is needed to help ensure the
financial viability of the project.
Those members living in priva-
tized housing who have non-mili-
tary tenants living next to them

are only joining the 65 to 70 per-
cent of the members who are cur-
rently living off-base in the local
community also next to non-mili-
tary members. 

I have heard that some of the
additional tenants that come
from the waterfall policy (i.e.,
retirees, government employ-
ees, civilians, etc) are paying
less than the military members.
Is this true? 
Tenants that rent units through the
waterfall policy are required to pay
market rent, which normally is
higher than what the military mem-
ber would pay for the same unit. 

Under what terms can a military
member terminate their lease
and vacate their unit? PCS
orders only? What if the mem-
ber chooses to purchase a
home in the area? Will the lease
restrict these decisions? 
Upon moving into privatized hous-
ing, a member will be required to
sign a specific term (normally one
year) tenant lease. Generally, mem-
bers may not voluntarily terminate
the lease and must reside in the unit
until the lease has expired.

However, early termination is per-
mitted under the “Military Clause” of
the tenant lease agreement. A lease
agreement may permit early termi-
nation for other reasons, specific

conditions and proce-
dures will be detailed in
the tenant lease agree-
ment, so reading and
understanding the lease is
essential. 

There is a large
amount of privatized
housing construction
occurring on my instal-
lation. If I decide to
move into privatized
housing, will I be
required to move
more than once?  
Although there is a pos-
sibility, the government’s

goal is not to move anyone more
than once. Additionally, the project
owner is responsible for paying for
any relocation beyond the initial
move, so the project owner has a
financial incentive to develop a ren-
ovation/construction plan that min-
imizes multiple moves. 

Will the base still inspect my
privatized housing unit?
The government will not inspect
move-ins or move-outs because
the government no longer owns
the unit. The project owner’s prop-
erty manager is now responsible
for this function.

What if I don’t like the options
provided to me when I am
offered privatized housing? 
Except for key or mission-essential
personnel, if a military member does
not like what is being provided to
them by the developer, then they
may choose to live off-base in other
available private-sector housing. 

A new home at the Village at Whitehurst in Norfolk, Va., 
managed by Lincoln military housing. U.S. Navy photo by Mass

Communication Specialist 2nd Class Kevin L. Burleson 
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