
More than  anything else, m ilita ry fam i-
lies w an t predictability. At least tha t’s
w ha t they’ve been  te lling Adm ira l
Michael Mullen .

“Th e y w a n t to  kn o w  w h e n  th e y’re
go in g to  ge t
m o biliz e d…so  th e y ca n
pla n  th e ir live s ,” h e  sa ys .
Th e  go a l righ t n o w  is  to
in cre a se  th e  dw e ll tim e
be tw e e n  de plo ym e n ts  fo r
Gu a rd  a n d  Re se rve  to
o n e  o u t o f e ve ry s ix
ye a rs . Cu rre n tly, th e  n u m -
be rs  a re  m o re  like  o n e  in
fo u r o r five , w ith  e ve n
h igh e r fre qu e n cy o n  th e
a ctive  du ty s ide .

“I’ve got an  active side
w hich is essen tia lly w ha t
w e ca ll one to  one,” says
Mu lle n . “Yo u  de plo y fo r
15 m o n th s , yo u  co m e
ba ck fo r 15 m o n th s . In
th e  ca se  o f th e  Ma rin e
Co rps  o n  th e  a ctive  s ide ,
yo u  de plo y fo r se ve n  m o n th s , co m e
ba ck fo r se ve n  m o n th s , a n d  th e n  yo u
go  a ga in . So  th e re ’s  p le n ty o f pre s -
su re  o n  bo th  s ide s  th a t w e ’ve  go t to
bu ild  so m e  dw e ll tim e .”

“We’re  paying a  lot of a tten tion  to  tha t
specific goa l,” he adds. “And clea rly, a
reduction  in  overa ll com m itm en ts w ill
a llow  us to  build dw ell tim e as w ell. “

While  Mullen  foresees con tinued
deploym ents to  both Iraq and
Afghan istan , he says he is “increasingly
concerned about Afghan istan . The situ-
a tion  is w orsen ing there  and w e’re  try-

ing to  do a s m uch as w e can  a s fa st a s
w e can , but it is a  place tha t I am  gen-
era lly doing w ha t w e can  un til w e get
to  a  poin t w here conditions in  Iraq w ill
perm it us to  do m ore in  Afghan istan .”

But once those service m em bers re turn
hom e, says Mullen , a  second ba ttle  is
often  w aged. And the m ilita ry is just a s
determ ined to  w in  this ba ttle, a s w ell.

“I think one of the m ost im portan t pro-
gram s tha t an  aw ful lot of people  a re
focusing on  right now  is a  re in tegra tion
program  on  both the active and the
Guard and Reserve side and w e rea lly
need to  pay a tten tion  to  tha t,” he says. 
“My w ife, Debora h , in  pa rticu la r, ge ts

feedba ck rou tin e ly a bou t w hen  these
progra m s a re  w e ll ru n ,” sa ys  Mu lle n .
“Th e  d iffe re n ce  th e y m a ke  in  te rm s
o f re in te gra tin g so m e o n e  th a t’s  be e n
th ro u gh  to u gh  co m ba t, ba ck in to  
th e  fa m ily, th e  n e igh bo rh o o d…a n d
do in g it [in  su ch ] a  w a y th a t re co g-
n iz e s  w h a t a  ch a lle n ge  th e  la s t ye a r
or so has been  in  term s of the kinds of
com ba t or just being aw ay tha t long.”

Many soldiers re turn  from  com ba t hav-
ing experienced som e form  of com ba t
stress, w hether Post Traum atic Stress
Disorder or other m en ta l hea lth  issue,
a ll of w hich need to  be addressed

sooner, ra ther than  la ter, says Mullen .
“We’re  w orking to  figure  out w ha t the
best help and solutions a re . It’s rea lly
critica l for us to  get this right.”

Mullen  says it’s pa rticula rly im portan t
tha t com m unities connect w ith  those
in jured service m em bers and their fam -
ilies, and for those a ffected to  tap in to
the “sea  of goodw ill” tha t is out there,
w a iting to  help.

“I w orry a  lot tha t w e’ve got a  peace-
tim e process for a  w artim e rea lity w ith
respect to  this,” says Mullen . “And it’s
got to  be the Departm en t of Defense,
the VA, and com m unities throughout
the coun try w orking together to  m ake

sure these young people
w ho’ve sacrificed so m uch for
our coun try a re  w ell taken
ca re  of, and their dream  is still
the  Am erican  dream .”

Pa rtn e rin g w ith  priva te
o rga n iz a tio n s  to  h e lp  th o se
se rvice  m e m be rs  a n d  fa m ily
m e m be rs  in  n e e d  h a s  be e n
a  co n scio u s  e ffo rt, sa ys
Mu lle n , bu t it is  a lso  e vo lv-
in g. “Wh a t I n e e d  [a re ]
n a tio n a l o rga n iz a tio n s  like
th e  VFW o r th e  Am e rica n
Le gio n , o r th e  Ch a m be r o f
Co m m e rce , o r Ro ta ry,” h e
sa ys . “I n e e d  n a tio n a l
o rga n iz a tio n s  w ith  re a ch
th ro u gh o u t th e  co u n try to
lo ca l le ve ls  to  figu re  o u t a
w a y to  re a ch  o u t to  th e se

fa m ilie s , in d ividu a ls  a n d  fa m ilie s  a n d
ta ke  ca re  o f th e m .”

Bu t Mu lle n ’s  h igh e s t p ra ise  is  fo r
Am e rica ’s  se rvice  m e n  a n d  w o m e n —
a n d n o t ju s t th o se  w e a rin g th e  u n i-
fo rm . “We  s im ply co u ldn ’t do  it w ith -
o u t th e m ,” sa ys  Mu lle n . “An d in  th e
‘th e m ’ p ie ce , I w o u ld  n o t ju s t pu t
m ilita ry m e m be rs , bu t th e  su ppo rt o f
fa m ilie s  a n d  e m plo ye rs , in  th e  ca se
o f o u r gu a rdsm e n  a n d  re se rvis ts ,
[w h o se ] sa crifice , su ppo rt, a n d  pa tri-
o tism  h a ve  a dde d  re a lly vita l e le -
m e n ts  to  th e  a b ility to  do  so  m u ch …
th ro u gh o u t th e  m ilita ry.”
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A Family Affair
By Jen n ifer G. W illiam s an d Sara Graves

Chairman of the Joint Chiefs of Staff Navy Adm. Mike Mullen speaks with Angela Rodriguez,
executive director of the Camp Lejeune Armed Services YMCA, on Camp Lejeune, N.C. Mullen
stopped by the facility to learn about how the YMCA helps service members. 
(DoD photo by Tech. Sgt. Adam M. Stump, U.S. Air Force)

AmeriForce editors recently
spoke with Admiral Michael
Mullen, Chairman of the Joint
Chiefs of Staff. The conversation
centered on National Guard and
Reserve forces, but ADM Mullen
also talked a lot about military
families and their role in military
successes. We highlight those
comments here.


