Chaplain (Capt.) David Haltom, 732nd Air Expeditionary Group, provides spiritual guidance to a Joint Expeditionary Tasked Airman in a combat zone.
As one of the only ‘combat’ chapel teams, Chaplain Haltom and Staff Sgt. Porscha Howard, the chapel team for the 732nd AEG, provide chapel
support to Joint Expeditionary Tasked Airmen, who are filling Army positions in unique locations.

A Silent Killer

With an increase in suicides among Soldiers,
the Army and Defense Department work to prevent it and combat its causes.

By Jennifer G. Williams

U.S. Army recorded more suicides in the first
two months of 2009 than combat deaths in
Iraq and Afghanistan combined.

This sobering statistic followed a report that 2008 showed the
highest suicide rate among soldiers since the Army began
recording such figures in 1980. And while suicide rates are higher
across the board in all services, the increased rate for the Army is
downright alarming, say officials.

As of press time, there were 211 confirmed Army suicides in both
the active-duty and reserve-components in 2009, compared with
140 active-duty suicides in 2008. Almost 1/3 of last year's suicides
occurred in January and February, but the rate has dropped
significantly since then. Officials credit the Army's initiative to raise
awareness, identify undiagnosed mental illnesses, and remove the
stigma of psychological issues.

Military officials point to the increased frequency of
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deployments, limited time at home between deployments and the
continued stigma for service members in seeking mental health
treatment as probable contributing factors to the rising rate. Even
the military's top leader recognizes the connection.

"The correlation [between] the stress of these wars and the
suicide rate is something that | accept,” Navy Adm. Michael
Mullen, chairman of the Joint Chiefs of Staff, told a town hall
meeting at Scott Air Force Base last February.

Suicide is touching every segment of our force, said Gen. Peter
Chiarelli, vice chief of staff for the Army in a DoD Bloggers
Roundtable discussion with reporters. “From active to reserve and
National Guard; officer and enlisted; deployed, nondeployed and
yet-to-be-deployed,” all are affected, he said.

“The culture of the Army is that of a team," said Chiarelli, "and
any time one of our own feels so lost that he or she sees no other
option than to take their own life, we've failed as an



oeganization.”

The Asmry, Department of Defense and
WA all have beefed up existing programs o
starled new ones o belp sdenisty those af
risk for suscsde and ged them help before it
s boo late. Froem @ month-kong "stand
down” for training ond awareness to
implementing plo? programs designed 1o
treak the shapmea of Seek i help far mental
health mssues, the Army is '.-.-:lrl.|l||;| hard to
cstablsh new norms from the tl.l|:- Cvn 0
the individual soldier level, say officials.

Dne Post's Story

[hr fiej the “stand down,” the Anmy's
interactive wideo degicting possble
situations and choices o make played fo
packed audifornums of bolh soldicrs and
ervibians, said Kimberdy Henry, Fort Carson
Codods Armvy Substance Abuse Program
[A5A4F] Alcohal, Drug Control Officer who
also heads the post's suicide prevention
pragrar. “This gives soldiers a chance fo
see @ real=hile sluvaban and see whal
Cheoes they have,” she said, It akso offers

32 wwAmeriforce.net

SOMIRETS |:Irill.".--i'1.' in an arca with which
they are likely unfamiliar, she said,

“Saldiers learn hiow 1o shoot their
weapon by going davwn range and
practicing; they keam (o drive & vehicle by
practicing,” said Henry, "but we newer gave
them a chance to practice how 1o ask the
guestion, how To cane, how 10 csoor, So
these new programs amd videos ane giving
them that training, that practsece, to do so.”

Hsk, Care, Escort [ACE] is another Army
initiative designed to encournge
WilErvEntion, The .l"url'u'.' . prormaleng the
ACE conmeept, pranting wg wal el =t cands
10 expiain it to saldiers: Ask about a
Soldier's sstuatien or problem — don't
ignare it; Care enough to take action.
Intervene such as faking a weapon away
Irdent & susCidal soddser: and Escort the
persin o a health-care provider or
chapdain or unit leader,

Fort Carson also sends its |Installation
Presention Team around thaough its
“Saldiems Hield pui ety Soldiers” precgram, wihisCh
qoEs directly to the sguead eaders to et

them know what to look for — have a tip
card to hand them, omanized in o flow
chiart swhith very shiort bullet statemenis
waid Henry

The Ay and Dol is trying all types ol
different approaches to the problem, say
officials, because thene & no one reason
far the increxse 10 suntibes and everyone
responds to different methods. “You can'l
just theow out a pamphlet and make a
difference,” said Henry, *You reach
different people by different means —
thiat’s whny we'ne takang o malti-proaged
approdach to thes problem,”

T hesrd comments Trom Soldiers,
including one who todd me be neally
appreciated the viden,” said Henry, “bocause
b felt the Army loved him for taking the
tirmee 1o produce it and show i1 10 everyane
That's pretty powerful, when a -:_||_|l||": ||_-|||'1r_|
you he feels the Asmy loves him.”

Fort Carson is a good bellwether for the
army a5 4 whole, The sk 5 one of the
Busier Aurmry ansiadlateoas in the country,
hoime to the 4th Infantry Desion, the 108k
Special Fonces Growp and Divisson West,
First Army, which trains nearly 200000
National Guard and Beserve soldiers west
ol the ".-1|'gh|'-.\.'|:-||| 1% Toemser comaiander.
Maj. (en. Mark (3ralam rq_'r:.l_'n'nlll.' has
been touched by suscide: his son, Kewin, 3
top AOTC student, committed suscide in
20043, “General Graham has o saying:
bt i Kills,™ sasd Henry, "We are w:;*'l.n‘.:l
to evercome that stigma and get sodifsers
the help they need before it's too Ete.”

Fort Carson has “been a revolving doos™
wilh deploygments o reOEnL yeRm, sal Col
R, Shannon Davis, depuly semor
commander amd chiel of sktatl at Fort
Carson. “And many of these kids we'ne
sewing now have been deployed three oo
four times, so most of aur forces have had
ke & bt of combal expenence by o

The multiple deployments obviousky
hawe an effect on soldiers and their
familics, said Davis. “And not only are we
loking at FISD (post troumatic stress
dizarder), TR {traumatic beain ||1||,|r'||"| ard
anmiely disorder, we're also very concemed
about how that's affecting or not
affecting or suicide rate.”

The whobe army has qathen msch
Betier than after Vietnam = fram the (op
down,” in deal ] wilh these rsues, sl
Davis. It has permeated down through the
chain of command that we want to reduce
the shigma, and eRCOWARE peoe 1o come



forward and ask for help. Want to
make sure that the programs put out
there to help get our arms around this
issue are being utilized, and are being
injected into the force at the right
place, at the right time and with the
right message.”

“There's not an official no tolerance
policy,” to harassing those who seek
help, said Davis. "But we may be
working toward that ... it's more of an
informal policy right now."

Davis said there's talk of starting
training in these areas earlier, such as
in the officer basic course or even basic
training. "We have to get to the basic
foundation of our soldiers, so we're not
trying to play catch up midway
through their career," he said. "Get this
type of training down to the basic
levels of the military...It's going to take
time, but | think it will pay off in the
long run."

Fort Carson officials are currently
coordinating all types of resources
available to service members and
families, either through the military or
the civilian world, said Henry. They plan
to post everything online in one place
so someone can go there, click on the
issues they're having, and get a list of
resources to help, she said.

Barriers to seeking help

But leaders agree that just having
the programs in place is not enough.
Soldiers need to feel comfortable
enough to seek help, and that is where
continuing efforts are being focused.

In a speech to the Reserve Officers
Association in February, Mullen said
that the stigma associated with PTSD
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Commanding General U.S. Army Europe Gen. Carter F. Ham discusses the transformation of

and other mental health issues is still
significant, and that military leaders
need to work to eliminate people's
unwillingness to seek help. "I've been
told enough by young Soldiers, sailors,
airmen, Marines that they just check the
block and move through it, because they
know if they check the wrong block,
guess what they're not going to be able
to do — go home," he said. "That's the
human side of this, which we've got to
figure out, and address the issue. We
have got to figure out a way to get
every single person that has been
deployed and been in a combat
zone...not just those who raise their
hand," to go through a meaningful
assessment for post-traumatic stress
disorder, he said.

For example, said Mullen, soldiers
coming back from a horrendous combat
tour get out and fly home. They've been
through hell. Things have affected them
in ways that they can't even see. They've
seen buddies die, and they have the
nightmares that go with it. Now, the
structure the military provided is gone.
They may or may not have family there
to support them, he said. “They're alone.’

“Right now, we only track individuals
for 120 days when they get out,” Mullen
said. "We've got to have a tracking
system that stays in touch with
individuals so they know where the life
lines are. It needs to be transparent and
seamless so that we make sure we can
support individuals who have sacrificed
so much."

While the military has come a long
way and understands post-traumatic
stress better than a few years ago, he
said, there's still a long way to go. &&=

U.S. Army Europe and the future of the Army in Europe during a Pentagon press conference.

Stopping the Stigma
By Jennifer G. Williams

One of the biggest obstacles for most
soldiers in seeking help for mental health
issues is the fear of how it may affect their
military careers.

For Gen. Carter F. Ham, commander of U.S.
Army Europe and 7th Army, getting help
outweighed any fears he may have had—and
few could say it affected the four-star
general's career.

Ham has spoken openly in interviews about
seeking help after returning from a 2004
deployment to Iraq. He says there is still a
stigma associated with getting help for mental
health issues, but times are changing.

“I think it's getting better, but it is still
there," he said in a Pentagon news briefing in
February. “There is still a culture out there that
says if you have to go get help, that's a sign of
weakness. And we've got to defeat that."

Ham's humvee was damaged by a roadside
bomb, seriously wounding the gunner, and a
suicide bomber killed 22 people, including 14
U.S. troops at the FOB Marez dining hall near
Mosul, which was under Ham's command at
the time. Ham has called that day, December
21, 2004, the worst day in his life.

“I think the challenge is making sure folks
understand that it's okay to ask for a little bit
of help," Ham said. "Some people need a little
bit of help. Some people need a lot of help.
My job is to make sure in Europe that whatever
support is required is available to them."

Ham said he's distressed over the number
of suicides in the Army, and is working with
other officials to determine the cause and
reduce the numbers.

"I wish | had an answer on the suicides,” he
said. “It's an easy answer to leap immediately
to say repetitive deployments, short dwell. But
I'm not sure it's right. What | think we do have
to do is look, as General (George) Casey and
Secretary (Pete) Geren have charged us to do
as leaders - is to look at and focus on this
problem very intensely to try to make sure
that we are doing all that we can to identify
the contributing factors that have caused such
a dramatic increase in suicides in the Army."

Ham said he's been heartened by some
community visits in Europe where the spouses
have told him, "Hey, my soldier needed some
help, and we found it much more accessible,
either for the soldier or for the family
member. So | think we're getting better. And
if my speaking out and others' — senior folks'
speaking out helps to reduce the stigma —
then that's a good thing."
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